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Cautionary Statements with Respect to Forward-Looking Statements
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Summary of Consolidated Business Results Summary of Consolidated Business Results 
for the Six Months Ended September 30, 2011for the Six Months Ended September 30, 2011

Business EnvironmentBusiness Environment

Summary of Business ResultsSummary of Business Results

✓✓Industrial MachineryIndustrial Machinery :
Steady demand expansion due to increased demand in emerginSteady demand expansion due to increased demand in emerging countries.g countries.

✓✓Automotive Automotive PProducts:roducts:
Demand boosted by customersDemand boosted by customers’’ high output during recovery from the Great East Japanhigh output during recovery from the Great East Japan
Earthquake and restoration of  inventory levels.Earthquake and restoration of  inventory levels.

✓✓Semiconductor/LCD production equipmentSemiconductor/LCD production equipment:: In an adjustment phaseIn an adjustment phase
✓✓Further appreciation of the yenFurther appreciation of the yen

✓✓

 
Sales Sales ¥¥351.9 billion 351.9 billion (YOY (YOY --0.3%),0.3%), Operating income Operating income ¥¥22.9 billion 22.9 billion (YOY +13.0%),(YOY +13.0%),
Ordinary income Ordinary income ¥¥21.8 billion 21.8 billion (YOY +25.9%),(YOY +25.9%), Net Income Net Income ¥¥14.4 billion 14.4 billion (YOY +36.2%)(YOY +36.2%)
--YOY results for the six months: slight decrease in sales, but siYOY results for the six months: slight decrease in sales, but significant increase in profitgnificant increase in profit
--YOY results for 2Q (JulYOY results for 2Q (Jul--Sep): increases in both sales and operating incomeSep): increases in both sales and operating income

(Sales (Sales ¥¥ 7.0 billion +3.9%, Operating income 7.0 billion +3.9%, Operating income ¥¥2.9 billion +30.3%)2.9 billion +30.3%)
✓✓Results by Business SegmentResults by Business Segment

--Industrial MachineryIndustrial Machinery BusinessBusiness：：
For the six months, sales and operating income greatly For the six months, sales and operating income greatly increased YOYincreased YOY both for for 
industrial machinery bearings and precision machinery and pindustrial machinery bearings and precision machinery and p arts. arts. (Excluding systemized products)(Excluding systemized products)

--Automotive Automotive BusinessBusiness：：
1Q sales and operating income decreased YOY due to the impact of1Q sales and operating income decreased YOY due to the impact of the Great East Japanthe Great East Japan
Earthquake. 2Q sales increased YOY and operating income kepEarthquake. 2Q sales increased YOY and operating income kept the same level YOY.t the same level YOY.
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（（Billions of yenBillions of yen）） ‘‘11/3 1st half 11/3 1st half 
＜＜ActualActual＞＞

‘‘12/3 1st half12/3 1st half
＜＜ActualActual＞＞

Increase/Increase/
decreasedecrease

YOYYOY
DifferenceDifference

YOYYOY
‘‘12/3 1st half12/3 1st half

＜＜Original forecastOriginal forecast＞＞

SalesSales 352.8352.8 351.9351.9 --0.90.9 --0.3%0.3% 340.0340.0
Operating incomeOperating income 20.320.3 22.922.9 +2.6+2.6 +13.0%+13.0% 18.518.5
＜＜%%＞＞ ＜＜5.8%5.8%＞＞ ＜＜6.5%6.5%＞＞ ＜＜55.4%.4%＞＞

Ordinary incomeOrdinary income 17.317.3 21.821.8 +4.5+4.5 +25.9%+25.9% 16.516.5
Income before taxIncome before tax 17.317.3 21.821.8 +4.5+4.5 +25.9%+25.9% 16.516.5

Net incomeNet income 10.610.6 14.414.4 +3.8+3.8 +36.2%+36.2% 10.010.0
<Exchange rate><Exchange rate>
(1US$=)(1US$=) ((¥¥88.93)88.93) ((¥¥79.70)79.70) ((¥¥80)80)

(1EURO=)(1EURO=) ((¥¥114.03)114.03) ((¥¥114.64)114.64) ((¥¥110)110)

【【Major IndexesMajor Indexes】】

ROE ROE 8.6%8.6% 11.3%11.3%
NetNet D/E ratio (times)D/E ratio (times) 0.680.68 0.690.69
Inventory turnover (times)Inventory turnover (times) 6.76.7 6.26.2

Summary of Consolidated Business Results Summary of Consolidated Business Results 
for the Six Months Ended September 30, 2011for the Six Months Ended September 30, 2011
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Quarterly Business Performance

Operating income/MarginOperating income/MarginSalesSales
Despite decrease in industrial machinery Despite decrease in industrial machinery 
bearing sales, total 2Q sales increased bearing sales, total 2Q sales increased 
compared to 1Q sales thanks to recovery in compared to 1Q sales thanks to recovery in 
automotive production.automotive production.

Operating income Operating income recovered to the same recovered to the same 
level as the previous yearlevel as the previous year’’s highest due to s highest due to 
the recovery in Automotive business, the recovery in Automotive business, despite despite 
the further appreciation of the yenthe further appreciation of the yen

2Q 3Q 4Q 12/3 1Q 2Q 11/3 1Q 2Q 3Q 4Q 12/3 1Q 2Q

US$=US$= ¥¥92.092.055 ¥¥85.8185.81 ¥¥82.6082.60 ¥¥82.0682.06 ¥¥81.6481.64 ¥¥ 77.7677.76
EURO=EURO= ¥¥117.68117.68 ¥¥110.38110.38 ¥¥111.45111.45 ¥¥112.17112.17 ¥¥118.42118.42 ¥¥ 110.86110.86

7.0%
6.0%
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7.0%
6.0%
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6.6.00 6.26.2 77..77 77..33
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55..99 33..11

66..11
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6.6 6.6 6.5 6.5 7.1 7.1 6.9 6.9 
7.9 7.9 

10.8 10.8 

US$=US$= ¥¥92.0592.05 ¥¥85.8185.81 ¥¥82.6082.60 ¥¥82.0682.06 ¥¥81.6481.64 ¥¥ 77.7677.76
EURO=EURO= ¥¥117.68117.68 ¥¥110.38110.38 ¥¥111.45111.45 ¥¥112.17112.17 ¥¥118.42118.42 ¥¥ 110.86110.86

(Billions of Yen) (Billions of Yen)
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(Billions of yen)(Billions of yen) ’’11/3 111/3 1stst halfhalf
<Actual><Actual>

’’12/3 112/3 1stst halfhalf
<Actual><Actual>

Increase/Increase/
decreasedecrease

YOYYOY
DifferenceDifference

YOYYOY
’’12/3 112/3 1stst halfhalf 

<Original <Original 
Forecast>Forecast>

SalesSales 352.8352.8 351.9351.9 --0.90.9 --00.3%.3% 340.0340.0
Industrial machinery Industrial machinery 
businessbusiness

127.5127.5 133.1133.1 +5.6+5.6 +4.4%+4.4% 130.130.00

Industrial machinery   Industrial machinery   
bearingsbearings 98.798.7 108.108.77 ++1010.0.0 ++1010..11%% 105.105.55
Precision machineryPrecision machinery
and partsand parts 28.828.8 24.424.4 --4.44.4 --15.15.11%% 2424..55

Automotive businessAutomotive business 212.2212.2 200.1200.1 --12.112.1 --5.7%5.7% 192.192.00
Automotive bearingsAutomotive bearings 108.8108.8 103.3103.3 --5.55.5 --5.5.00%% 100.100.55
Automotive componentsAutomotive components 103.4103.4 96.896.8 --6.66.6 --6.4%6.4% 9191..55

OthersOthers 26.126.1 3322..88 ++66..77 +25.5%+25.5% 3131..55
EliminationsEliminations --13.013.0 --14.114.1 --1.11.1 -- --1313..55
Operating incomeOperating income 20.320.3 <<5.85.8%>%> 22.922.9 <6.5%><6.5%> +2.6+2.6 +13.0%+13.0% 118.8.55
Industrial machinery Industrial machinery 
businessbusiness

88..22 <<6.56.5%>%> 15.15.00 <11.3%><11.3%> +6.8+6.8 +82.7%+82.7% 13.13.55

Automotive businessAutomotive business 1313..66 <6.4%><6.4%> 9.29.2 <4.6%><4.6%> --4.44.4 --32.4%32.4% 6.56.5
OthersOthers 22..22 <<88.3%>.3%> 2.02.0 <6.2%><6.2%> --0.20.2 --6.1%6.1% 22.0.0
Eliminations/CorporateEliminations/Corporate --33..77 --3.3.33 +0.4+0.4 --3.3.55

**Systemized Products (Systemized Products (photofabricationphotofabrication

 

exposure equipment) have been moved exposure equipment) have been moved 
from from ““Precision machinery and partsPrecision machinery and parts”” to the to the ““OthersOthers”” from April 1, 2011. from April 1, 2011. 

Results by Business SegmentResults by Business Segment
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Quarterly Business Segment Performance
Industrial Machinery Business

Automotive Business

SalesSales Operating income / MarginOperating income / Margin((Billions of yen)Billions of yen) ((Billions of yen)Billions of yen)

SalesSales Operating income / MarginOperating income / Margin((Billions of yen)Billions of yen) ((Billions of yen)Billions of yen)
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Industrial Industrial 
MachineryMachinery

Precision Machinery Precision Machinery 
and Partsand Parts

Automotive BearingsAutomotive Bearings Automotive PartsAutomotive Parts

61.861.8 65.765.7 65.465.4 66.266.2 68.068.0

105.6105.6 106.6106.6 107.5107.5 104.5104.5
90.290.2
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--66.4.4

2.2.66

+5.2

+3.8
22.9

++99..00-2.0

-2.1

-2.3

20.3

Operating income : Factors Behind IncreaseOperating income : Factors Behind Increase 
(11/3 1(11/3 1stst half half ⇒⇒

 
12/3 112/3 1stst half)half)

(Billions of Yen)

’’12/3 112/3 1stst halfhalf’’11/11/33 11stst halfhalf

YOY increase ofYOY increase of

Effect of 
volume increase

Reduction of external 
procurement costs etc. 

Decline in 
sales price

Effect of exchange 
rate fluctuations

Increase in 
other costs



9

(Billions of yen)(Billions of yen) ’’11/3 111/3 1stst halfhalf
<Actual><Actual>

’’12/3 112/3 1stst halfhalf
<Actual><Actual>

Increase/Increase/
decreasedecrease

YOYYOY
DifferenceDifference

YOYYOY

SalesSales 352.8352.8 351.9351.9 -0.9 -0.3%
JapanJapan 176.0176.0 170.170.99 -5.1 -2.9%
NonNon--JapanJapan 176.8176.8 181.0181.0 +4.2 +2.4%
(Non(Non--Japan ratio)Japan ratio) (50.1%)(50.1%) (51.2%)(51.2%)
The AmericasThe Americas 43.6 43.6 39.039.0 -4.6 -10.7%
EuropeEurope 49.549.5 54.754.7 +5.2 +10.8%
AsiaAsia
(Asia Ratio)(Asia Ratio)

China onlyChina only

83.783.7
(23.7 %)(23.7 %)

4343..11

8877..33
(24.(24.88%)%)

4444..88

+3.6

+1.7

+4.2%

+4.5％
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Business Results by Customer LocationBusiness Results by Customer Location

《《Quarterly business results by customer locationQuarterly business results by customer location》》(Billions of yen)

Japan

The Americas
Europe

Asia 



(Billions of yen)(Billions of yen)
’11/3

 

1st

 

half

Actual

’12/3

 

1st

 

half

Actual

Increase/Increase/
decreasedecrease

YOYYOY
DifferenceDifference

YOYYOY

SalesSales 264.0264.0 262.7262.7 --1.31.3 --0.5%0.5%
Operating Operating 
incomeincome 14.814.8 <5.6%><5.6%> 17.517.5 <6.7%><6.7%> +2.7+2.7 +18.+18.33%%

(Billions of yen)(Billions of yen)
’11/3

 

1st

 

half

Actual

’12/3

 

1st

 

half

Actual

Increase/Increase/
decreasedecrease

YOYYOY
DifferenceDifference

YOYYOY

SalesSales 43.243.2 38.938.9 --4.34.3 --99..88%%
Operating Operating 
incomeincome 1.91.9 <4.4%><4.4%> 1.81.8 <4.6%><4.6%> --0.10.1 --66..00%%

(Billions of yen)(Billions of yen)
’11/3

 

1st

 

half

Actual

’12/3

 

1st

 

half

Actual

Increase/Increase/
decreasedecrease

YOYYOY
DifferenceDifference

YOYYOY

SalesSales 50.550.5 55.755.7 +5.2+5.2 +10.3%+10.3%
Operating Operating 
incomeincome 2.22.2 <4.3%><4.3%> 1.1.66 <2.8%><2.8%> --0.0.66 --2828..00%%

(Billions of yen)(Billions of yen)
’11/3

 

1st

 

half

Actual

’12/3

 

1st

 

half

Actual

Increase/Increase/
decreasedecrease

YOYYOY
DifferenceDifference

YOYYOY

SalesSales 69.869.8 78.478.4 +8.6+8.6 +12.+12.44%%
Operating Operating 
incomeincome 5.75.7 <8.2%><8.2%> 5.85.8 <7.4%><7.4%> +0.1+0.1 +1.+1.66%%
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Business Results by Geographical SegmentBusiness Results by Geographical Segment
【【JapanJapan】】

【【EuropeEurope】】 【【AsiaAsia】】

【【The AmericasThe Americas】】

Sales Operating Income

128.7 135.3 139.5
121.0128.8

141.7

10.0
7.9

6.9

10.4

7.2 7.5
21.3 19.6 21.9 19.4 19.521.9

1.00.8 1.1 0.7
1.5 0.8

24.0 26.0
29.7

26.026.5
28.6

1.01.41.20.91.3
0.6

40.138.336.434.635.134.7

2.93.02.4
3.12.6 2.9

‘11/3 1Q 2Q 3Q 4Q ‘12/3 1Q 2Q ‘11/3 1Q 2Q 3Q 4Q ‘12/3 1Q 2Q

‘11/3 1Q 2Q 3Q 4Q ‘12/3 1Q 2Q ‘11/3 1Q 2Q 3Q 4Q ‘12/3 1Q 2Q

Sales Operating Income

Sales Operating IncomeSales Operating Income
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負債／純資産資 産

+4.9+4.9

+10.4+10.4

--5.55.5

+4.9+4.9

--2.92.9

+11.6+11.6

--3.83.8

Consolidated Balance SheetsConsolidated Balance Sheets
Assets Liabilities and Net Assets

NonNon--current assetscurrent assets Current AssetsCurrent Assets Net AssetsNet Assets NonNon--Current      Current      
LiabilitiesLiabilities

CurrentCurrent
LiabilitiesLiabilities

Ratio of Net Worth Ratio of Net Worth 
to Total Capitalto Total Capital

（Billions of yen） （Billions of yen）Change YOYChange YOY

’’10/9 end10/9 end ’’11/3 end11/3 end ’’11/9 end11/9 end

US$:     83.82 US$:     83.82 83.1583.15 76.6576.65
Euro:  114.24Euro:  114.24 117.57117.57 104.11104.11

’’10/9 end10/9 end ’’11/3 end11/3 end ’’11/9 end11/9 end

414.8 418.6 429.0

360.0 370.0 364.5

774.8 788.6 793.5

US$:     83.82 US$:     83.82 83.1583.15 76.6576.65
Euro:  114.24Euro:  114.24 117.57117.57 104.11104.11

251.0 219.4 231.0

264.2 293.9 291.0

259.6 275.3 271.5

32.0%32.6%31.3%

774.8 788.6 793.5

Change YOYChange YOY



8.9
11.8

5.7

12.9
11.3

9.9

21.8
23.1

15.6

10.311.210.3

6.05.75.9

16.316.916.2

53.652.750.7

63.458.954.0

117.0111.6
104.7

6.7 6.5
6.2

253.2240.6256.1

38.034.031.5

291.2
274.6287.6

棚卸資産 設備投資

12

Inventory/ InterestInventory/ Interest--Bearing Debt, Bearing Debt, 
Capital Expenditure/ DepreciationCapital Expenditure/ Depreciation

InventoriesInventories Capital ExpenditureCapital Expenditure
JapanJapan NonNon--JapanJapan Inventory turnoverInventory turnover

（Billions of yen）

Interest BearingInterest Bearing--DebtDebt
NonNon--JapanJapanJapanJapan Net D/E ratioNet D/E ratio

（Billions of yen）

Japan Japan NonNon--JapanJapan
（Billions of yen）

Depreciation and AmortizationDepreciation and Amortization
Japan Japan NonNon--JapanJapan

（Billions of yen）

’’10/9 end10/9 end ’’11/3 end11/3 end ’’11/9 end11/9 end

’’10/9 end10/9 end ’’11/3 end11/3 end ’’11/9 end11/9 end

’’11/3 111/3 1stst halfhalf ’’11/3 211/3 2ndnd halfhalf ’’12/3 112/3 1stst halfhalf

0.68
0.60

0.69

’’11/3 111/3 1stst halfhalf ’’11/3 211/3 2ndnd halfhalf ’’12/3 112/3 1stst halfhalf
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Consolidated Business Consolidated Business ForecastForecast 
for the Year for the Year Ending March 31, 201Ending March 31, 201222



✓✓ Maintain sales and operating income to the original plan in June, 
despite concerns about slowdown in some industrial sectors and 
the appreciation of the Yen.

✓✓ YOY Increase in both sales and operating income
(Sales ¥¥19.6 billion +2.8%, Operating income ¥¥6.5 billion +14.9%)

✓✓ Exchange rate forecast: US$=¥75.0, EURO=¥105.0

14

✓✓ Uncertain global economy, despite full demand recovery in the Japanese 
economy 

✓✓ Closely observe impact of flood in Thailand
✓✓ Industrial Machinery Bearings:

- Machine Tools / Pumps & compressors:  maintain steady demand but some risks 
of slowdown exist

- HDD/Semiconductors/LED products:  remain in adjustment phase
✓✓ Automotive：

- Japanese        : recovery in domestic production, recovery in overseas inventory level 
- Non-Japanese: production slowdown by local Chinese automakers , 

steady production by US Big3 and European automakers

Summary of Consolidated Business Forecast Summary of Consolidated Business Forecast 
for the Year Ending March 31, 2012for the Year Ending March 31, 2012

Revised Business ForecastRevised Business Forecast

Forecasted Business Environment for the 2nd HalfForecasted Business Environment for the 2nd Half
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（（Billions of yenBillions of yen）） ’’11/311/3 ’’12/312/3

Full YearFull Year
<Actual><Actual>

11stst halfhalf
<Actual><Actual>

22ndnd halfhalf
<Revised Forecast><Revised Forecast>

Full YearFull Year
<Revised Forecast><Revised Forecast>

DifferenceDifference
YOYYOY

ChangeChange
YOYYOY

Full Year
<Original Forecast>

SalesSales 710.4710.4 351.351.99 378.378.11 730.0730.0 +19.6+19.6 ++2.8%2.8% 730.0730.0

Operating incomeOperating income 43.543.5 22.922.9 27.127.1 50.050.0 +6.5+6.5 ++14.9%14.9% 50.050.0
＜＜%%＞＞ <6.1%><6.1%> <6.5%><6.5%> <7.2%><7.2%> <6.8%><6.8%> <6.8%><6.8%>

Ordinary incomeOrdinary income 38.638.6 21.821.8 24.224.2 46.046.0 +7.4+7.4 ++19.2%19.2% 46.046.0

Income before taxIncome before tax 38.238.2 21.821.8 24.224.2 46.046.0 +7.8+7.8 ++20.4%20.4% 46.046.0

Net incomeNet income 26.126.1 14.414.4 16.616.6 31.031.0 +4.9+4.9 ++18.8%18.8% 31.031.0
<Exchange rate><Exchange rate>
(1US$=)(1US$=) ((¥¥85.63)85.63) ((¥¥79.70)79.70) ((¥¥7575)) ((¥¥77.3577.35)) (¥80)
(1EURO=)(1EURO=) ((¥¥112.92)112.92) ((¥¥114.64)114.64) ((¥¥110505)) ((¥¥1109.8209.82)) (¥110)

Summary of Consolidated Business Forecast Summary of Consolidated Business Forecast 
for the Year Ending March 31, 2012for the Year Ending March 31, 2012
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-- Selective capital investment focused on growing regionsSelective capital investment focused on growing regions
(emerging countries) and growing sectors (EPS)(emerging countries) and growing sectors (EPS)

-- Strengthen product development for sustainable growthStrengthen product development for sustainable growth

-- Step up measures for resistance to ExStep up measures for resistance to Ex--rate fluctuationsrate fluctuations
(Local production, promote localization, optimal parts procur(Local production, promote localization, optimal parts procurement)ement)

-- Reorganize global production networkReorganize global production network
-- Reduce external procurement costsReduce external procurement costs
-- Respond to raw material cost increaseRespond to raw material cost increase
-- Reduce fixed costs and SGAReduce fixed costs and SGA

-- Vigilance against signs of demand trendsVigilance against signs of demand trends
-- Quick response to demand changesQuick response to demand changes
-- Reduce inventoryReduce inventory

Key strategies for the Year Ending March 31, 2012Key strategies for the Year Ending March 31, 2012

Profitability improvement initiativesProfitability improvement initiatives

Accelerate response speed to match changing demandAccelerate response speed to match changing demand

Continue implementing strategy for midContinue implementing strategy for mid--term growthterm growth



(Billions of yen)(Billions of yen) 1111//33 1122/3/3
Full yearFull year

<Actual><Actual>
1st half1st half
<Actual><Actual>

2nd half2nd half
<Revised forecast><Revised forecast>

Full yearFull year
<Revised forecast><Revised forecast>

Increase/Increase/
decrease decrease 

YOYYOY

Change Change 
YOYYOY

Full year
<Original forecast>

SalesSales 710.4710.4 351.9351.9 378.1378.1 730.0730.0 +19.6+19.6 +2.8% 730.0
Industrial machinery Industrial machinery 
businessbusiness 259.1259.1 131333.1.1 112828.9.9 262622.0.0 ++22..99 +1.1% 265.0
Industrial machinery Industrial machinery 
bearingsbearings 199.9199.9 101088.7.7 106.106.33 215.215.00 +15.+15.11 +7.6% 215.5

Precision machineryPrecision machinery
and partsand parts 59.259.2 24.424.4 2222..66 4477..00 --1212..22 -20.6% 49.5

Automotive businessAutomotive business 424.2424.2 200.1200.1 232377.9.9 434388.0.0 ++1313.8.8 +3.3% 432.0
Automotive bearingsAutomotive bearings 216.7216.7 103.3103.3 111177..22 220.220.55 +3.+3.88 +1.8% 220.0
Automotive componentsAutomotive components 207.5207.5 96.896.8 112020..77 212177..55 ++1010..00 +4.8% 212.0

OtherOther 53.153.1 3322..88 2277.2.2 6600.0.0 ++66.9.9 +13.0% 62.0
EliminationsEliminations --26.026.0 --14.114.1 --1155.9.9 --3030.0.0 --44.0.0 - -29.0

Operating incomeOperating income 43.543.5 <6.1%><6.1%> 22.922.9 <6.5%><6.5%> 27.127.1 <7.2%><7.2%> 50.050.0 <<66..99%>%> +6.5+6.5 +14.9% 50.0 <6.8%>

Industrial machinery Industrial machinery 
businessbusiness 20.420.4 <7.9%><7.9%> 15.015.0 <11.3%><11.3%> 14.514.5 <11.<11.33%>%> 29.529.5 <11.<11.33%>%> +9.1+9.1 +44.6% 29.5 <11.1%>

Automotive businessAutomotive business 26.926.9 <6.3%><6.3%> 9.29.2 <4.6%><4.6%> 15.315.3 <6.<6.44%>%> 24.524.5 <5.<5.66%>%> --2.42.4 -8.9% 24.5 <5.7%>

OtherOther 3.53.5 <6.5%><6.5%> 22..00 <6.2%><6.2%> 1.01.0 <3.<3.77%>%> 3.03.0 <<55..00%>%> --0.50.5 -14.3% 3.0 <4.8%>

Eliminations/Eliminations/
CorporateCorporate --7.37.3 --3.33.3 --3.73.7 --7.07.0 +0.3+0.3 - -7.0
17

Forecast by Business SegmentForecast by Business Segment
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’’11/311/3

++20.720.7
43.5

+8.2

+12.5
-5.0

+6.5+6.5

--14.214.2

50.0

-3.8

-5.4

Operating income : Factors Behind IncreaseOperating income : Factors Behind Increase 
((’’11/311/3 ⇒⇒

 
’’12/312/3 Revised forecast)Revised forecast)

（Billions of yen）

’’12/312/3 Revised forecastDifference from Difference from 
’’11/311/3

Increase in 
other costs

Volume
increase

Decline in
sales price

Effect of 
exchange rate 
fluctuations

External 
procurement cost 

reduction etc.



(Billions of yen)(Billions of yen) 111/31/3 1122//33

1st half1st half
<Actual><Actual>

2nd half2nd half
<Actual><Actual>

Full yearFull year
<Actual><Actual>

1st half1st half
<Actual><Actual>

2nd half2nd half
<Revised forecast><Revised forecast>

Full yearFull year
<Revised forecast><Revised forecast>

Increase/Increase/
decrease decrease 

YOYYOY

Change Change 
YOYYOY

Full year

<Original forecast>

SalesSales 352.8352.8 357.6357.6 710.4710.4 351.9351.9 378.1378.1 730.0730.0 ++1919..66 ++22..88%% 730.0

JapanJapan 176.0176.0 178.5178.5 354.5354.5 171700..99 181855..66 353566..55 ++22..00 ++00..66%% 359.0 

NonNon--JapanJapan 176.8176.8 179.1179.1 355.9355.9 181811..00 119292..55 373733..55 ++1717..66 ++44..99%% 371.0
(Non(Non--Japan ratio)Japan ratio) (50.1%)(50.1%) (50.0%)(50.0%) (50.1%)(50.1%) (51.4%)(51.4%) ((5050..99%)%) (5(511..22%)%) (50.8%)

The The 
AmericasAmericas 43.643.6 41.941.9 85.585.5 39.039.0 4422.0.0 8811.0.0 --44..55 --55..33%% 84.0

EuropeEurope 49.549.5 52.752.7 102.2102.2 54.754.7 5151..88 101066..55 +4+4..33 +4+4..22%% 103.0
AsiaAsia

(Asia Ratio)(Asia Ratio)

China OnlyChina Only

83.783.7
(23.7%)(23.7%)

4343..11

84.584.5
(23.6%)(23.6%)

3939..55

168.2168.2
(23.7%)(23.7%)

8282..66

87.87.33
(24.8%)(24.8%)

4444.8.8

9988..77
(2(266..11%)%)

550.20.2

181866.0.0
(25.(25.55%)%)

9595..00

++1717..88

+12+12..44

++1010..66%%

++1515..00%%

184.0
(25.2%)

950
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Forecast by Customer LocationForecast by Customer Location



(Billions of yen)(Billions of yen) 11/311/3 12/312/3

1st half1st half
<Actual><Actual>

2nd half2nd half
<Actual><Actual>

Full yearFull year
<Actual><Actual>

1st half1st half
<Actual><Actual>

2nd half2nd half
<Actual><Actual>

Full yearFull year
<Actual><Actual>

Increase/Increase/ 
Decrease Decrease 

YOYYOY

ChangeChange
YOYYOY

Full year
<Original forecast>

SalesSales 352.8352.8 357.6357.6 710.4710.4 351.351.99 378.1 730730..00 +19.6+19.6 +2.8%+2.8% 730.0

JapanJapan 264.0264.0 268.3268.3 532.3532.3 262.7262.7 276.3 539539..00 +6.7+6.7 +1.3%+1.3% 539.0

The AmericasThe Americas 43.243.2 41.541.5 84.784.7 38.938.9 42.1 8811.0.0 --33.7.7 --44..44%% 82.0

EuropeEurope 50.550.5 54.654.6 105.1105.1 55.755.7 55.8 111111..55 ++66..44 ++66..11%% 106.0

AsiaAsia 69.869.8 71.071.0 140.8140.8 78.478.4 92.1 117070..55 +2+299..77 ++2121..11%% 166.0

EliminationsEliminations --74.774.7 --77.877.8 --152.5152.5 --83.83.88 -88.2 --117272.0.0 --1199.5.5 -- -163.0

Operating Operating 
incomeincome 20.320.3 <5.8%><5.8%> 23.223.2 <6.5%><6.5%> 43.543.5 <6.1%><6.1%> 22.922.9 <6.5%><6.5%> 27.1 <7.2%> 50.050.0 <6.9%><6.9%> +6.5+6.5 +14.9%+14.9% 50.0 <6.8%>

JapanJapan 14.814.8 <5.6%><5.6%> 17.617.6 <6.6%><6.6%> 32.432.4 <6.1%><6.1%> 17.517.5 <6.7%><6.7%> 18.5 <6.7%> 36.36.00 <6.<6.77%>%> ++33..66 +1+111..11%% 36.5 <6.8%>

The AmericasThe Americas 1.91.9 <4.4%><4.4%> 2.22.2 <5.3%><5.3%> 4.14.1 <4.8%><4.8%> 1.81.8 <4.6%><4.6%> 2.2 <5.2%> 44..00 <4.<4.99%>%> --0.0.11 --22..44%% 3.5 <4.3%>

EuropeEurope 2.22.2 <4.3%><4.3%> 2.62.6 <4.8%><4.8%> 4.84.8 <4.5%><4.5%> 1.61.6 <2.<2.88%>%> 1.4 <2.5%> 3.03.0 <2.<2.77%>%> --1.81.8 --37.5%37.5% 3.0 <2.8%>

AsiaAsia 5.75.7 <8.2%><8.2%> 5.45.4 <7.6%><7.6%> 11.111.1 <7.9%><7.9%> 5.85.8 <7.4%><7.4%> 8.7 <9.5%> 14.14.55 <8.<8.55%>%> ++33..44 ++3030..66%% 14.0 <8.4%>

Eliminations/Eliminations/ 
CorporateCorporate --4.34.3 --4.64.6 --8.98.9 --3.83.8 -3.7 --7.7.55 +1.+1.44 -- -7.0

20

Forecast by Geographical SegmentForecast by Geographical Segment
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Progress of Progress of MidMid--TTerm Planerm Plan3



Outline of the Mid-term Plan

０９～１２年度中期計画の位置付け

Numerical targets

22

Respond to paradigm shiftsRespond to paradigm shifts
Organize business structure,Organize business structure,

aiming towards a 1 trillion yen companyaiming towards a 1 trillion yen company

FYFY’’0909--FYFY’’1212
MidMid--Term PlanTerm Plan

FYFY’’0303--FYFY’’0505
MidMid--Term PlanTerm Plan

FYFY’’0606--FYFY’’0808
MidMid--Term PlanTerm Plan

FYFY’’1313--FYFY’’1515
MidMid--Term PlanTerm Plan

Select & Focus Select & Focus strategystrategy
Business restructuringBusiness restructuring

Growth strategyGrowth strategy
Improve profitabilityImprove profitability

TowardsTowards
100th Anniversary100th Anniversary

Outline of the FYOutline of the FY’’09~FY09~FY’’12 Mid12 Mid--Term PlanTerm Plan

Net SalesNet Sales

Operating IncomeOperating Income

Net IncomeNet Income

Operating IncomeOperating Income
(margin)(margin)

ROEROE

Net D/E ratioNet D/E ratio
(times)(times)

Ordinary IncomeOrdinary Income

¥¥780.0 billion780.0 billion

8.5%8.5%

14.014.0%%

0.50.5

’’13/3 Forecast13/3 Forecast

¥¥66.0 billion66.0 billion

¥¥62.0 billion62.0 billion

¥¥37.0 billion37.0 billion

Net Sales Net Sales ¥¥7780.0 billion80.0 billion
Operating Income Margin 8.5Operating Income Margin 8.5%%

Industrial Machinery BusinessIndustrial Machinery Business

Automotive businessAutomotive business

Pursuit of No.1 in Total QualityPursuit of No.1 in Total Quality

¥¥780.0 billion780.0 billion

8.5%8.5%

14.014.0%%

0.50.5

Expand Environment/Expand Environment/
Infrastructure/ResourcesInfrastructure/Resources

--related businessrelated business

Marketing
Capability

Product
Development

Capability
Production 
capability

Global 
Management

Human 
Resource 

Development

Expand sales forExpand sales for
emerging countries emerging countries 

Reorganize globalReorganize global
production sitesproduction sites

Enhance MarketingEnhance Marketing

Accelerate newAccelerate new
product developmentproduct development

TechnologyTechnology
RenovationRenovation

Enhancement

¥¥66.0 billion66.0 billion

¥¥62.0 billion62.0 billion

¥¥37.0 billion37.0 billion

Profitability
Improvement

Growth
Strategy

EnhanceEnhance
BusinessBusiness

--based based 
ManagementManagement
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717.2
647.6

710.4 730.0
780.0

1,000.0

772.0

587.6

66.0
50.0

43.5

11.3
22.1

69.362.4

0

200

400

600

800

1,000

0

40

80

120

160

09/309/3
ActualActual

13/313/3
MidMid--term Planterm Plan

11/311/3
ActualActual

10/310/3
ActualActual

6.8%6.1%

1.9%
3.4%

9.0%8.7% 8.5%

162.22162.22
114.55114.55

150.35150.35
116.93116.93

120120
9090

130.89130.89
92.8392.83

112.92112.92
85.6385.63

144.47144.47EuroEuro
100.74100.74＄＄

0.560.56
16.1%16.1%

0.690.69
14.0%14.0%

0.50.5
14.0%14.0%

0.730.73
2.0%2.0%

0.0.6060
1010..3%3%

0.850.85Net D/ENet D/E
1.8%1.8%ROEROE

12/312/3
ForecastForecast

08/308/3
ActualActual

07/307/3
ActualActual

FY06～FY08 Mid-Term Plan FY09～FY12 Mid-Term Plan

Sales

Steadily progressing despite the impact of the appreciation of tSteadily progressing despite the impact of the appreciation of the yen he yen 
and the Great East Japan Earthquakeand the Great East Japan Earthquake

Operating 
income %
Operating 

Income

Aiming towards a 1 trillion yen company with substantial evolutiAiming towards a 1 trillion yen company with substantial evolutionon

MidMid--Term Plan ProgressTerm Plan Progress

（Billions of yen）
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215.0 240.0

47.0

209.5
166.9

199.9

57.5 59.2
60.0

35.1

0

100

200

300

400

267.0
300.0

202.0

259.1
262.0

‘‘09/309/3
ActualActual

‘‘13/313/3
MTPMTP

‘‘10/310/3
ActualActual

(Billions of Yen) SalesSales

12.0%

7.5%

-0.8%

7.9%
11.6%

-10

0

10

20

30

40

50

60

20.0

36.0

-1.7

20.4

29.5

‘‘11/311/3
ActualActual

‘‘1122/3/3
ForecastForecast

SalesSales

7.6%

1.9%

5.0%
6.3% 5.7%

0

10

20

30

40

50

60

6.8

34.0

18.3

26.9 24.5

220.5 220.0

175.0
217.5 230.0

216.7191.4190.0

207.5
162.5

0

100

200

300

400

500

352.5

450.0

366.4
424.2 438.0

Industrial Machinery Business Automotive Business
MidMid--Term Plan Progress Term Plan Progress ––By Business SegmentBy Business Segment

Operating Income/Operating Income/MarginMargin Operating Income/Operating Income/MarginMargin
(Billions of Yen)

(Billions of Yen)

Industrial
Industrial
M

achinery
M

achinery
Precision
Precision

M
achinery &

 Parts
M

achinery &
 Parts

A
utom

otive
A

utom
otive

B
earings

B
earings

A
utom

otive
A

utom
otive

Parts
Parts

‘‘09/309/3
ActualActual

‘‘13/313/3
MTPMTP

‘‘11/311/3
ActualActual

‘‘1122/3/3
ForecastForecast

‘‘10/310/3
ActualActual

‘‘09/309/3
ActualActual

‘‘13/313/3
MTPMTP

‘‘1122/3/3
ForecastForecast

‘‘10/310/3
ActualActual

‘‘11/311/3
ActualActual

‘‘09/309/3
ActualActual

‘‘1122/3/3
ForecastForecast

‘‘10/310/3
ActualActual

‘‘11/311/3
ActualActual

‘‘13/313/3
MTPMTP
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Sales expansion to emerging countries Increase production capacity
Sales in Emerging Countries / RatioSales in Emerging Countries / Ratio

--Expanding presence in emerging marketsExpanding presence in emerging markets
--Raise sales ratio for emerging countries  Raise sales ratio for emerging countries  

⇒⇒

 
in the high 20s (%)in the high 20s (%)

--Penetrate markets and further expandPenetrate markets and further expand

--Intensive production capacity increase Intensive production capacity increase 
in growing regionsin growing regions
--Asia Ratio 20% Asia Ratio 20% ⇒⇒

 
Above 40%Above 40%

--Secure and strengthen competitivenessSecure and strengthen competitiveness

Driving Role in MidDriving Role in Mid--Term Growth StrategyTerm Growth Strategy

0

100

200

'08/3 '09/3 '10/3 '11/3 '12/3 '13/3
0%

10%

20%

30%Sales in Emerging Countries Ratio

Growth Strategy Growth Strategy ①① Expand to Emerging countriesExpand to Emerging countries

**Except Except ““OthersOthers””

(Billions of Yen)(Billions of Yen)

0

20

40

60

'07.3-'09.3 (3y) '10.3-'12.3 (3y)

9%

27%
21%

43%

China RatioChina Ratio

Asia RatioAsia Ratio

CAPEX in Asia and China / RatioCAPEX in Asia and China / Ratio

ChinaChina

AsiaAsia
(Except China)(Except China)

FY06-08 Mid-Term Plan FY09-12 Mid-Term Plan

(Billions of Yen)(Billions of Yen)



New Production Site in Inland China (Hefei Plant)

--Establish full product lineEstablish full product line--upup
<Large<Large--sized bearings>sized bearings>
--Start full production at new plantStart full production at new plant (Jan(Jan’’12)12)
--Expansion Base for heavy industriesExpansion Base for heavy industries

<Precision Machinery and Parts>  B/S<Precision Machinery and Parts>  B/S
--Complete production reorganizationComplete production reorganization
--Increase production capacityIncrease production capacity

--12th production site in China12th production site in China
--Establish production base in inland AreaEstablish production base in inland Area
--Manpower saving and high efficiencyManpower saving and high efficiency
supported by advanced equipmentsupported by advanced equipment
--Adopt localized equipmentAdopt localized equipment
--Mother Plant: Mother Plant: KunshanKunshan PlantPlant
--Chinese PresidentChinese President

ProductsProducts Ball Bearings for Automotive Ball Bearings for Automotive 
and Industrial Machineryand Industrial Machinery

Production StartProduction Start August 2012 (Planned)August 2012 (Planned)

Full Operation at Northeastern China (Shenyang Plant)

Precision

Bearings

Shenyang

Hefei

Production Capacity Increase Production Capacity Increase 
in Northeastern / Inland Chinain Northeastern / Inland China

■■

 

Further expansion inFurther expansion in
growing marketsgrowing markets

■■

 

Strengthen advantagesStrengthen advantages
-- Ball bearings Ball bearings 
-- Automotive Automotive 
-- ElectricalElectrical

■■

 

Penetrate targeted sectorsPenetrate targeted sectors
-- LargeLarge--sized bearings  sized bearings  
-- precision machinery and partsprecision machinery and parts

■■

 

Bases for sales expansion Bases for sales expansion 
to local customersto local customers

26

Growth Strategy Growth Strategy ②②
 

Base expansion in ChinaBase expansion in China



0

50

'09.3 '10.3 '11.3 '12.3 '13.3 '17.3

Millions of
Vehicles

0%

50%

Rack Type
Pinion Type
Column Type
EPS Installation %

0

50

100

150

200

'09.3 '10.3 '11.3 '12.3 '13.3
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Accelerate Global Expansion and Strong Product Development

■■

 

Profitability improvementProfitability improvement
-- Promote local production, procurementPromote local production, procurement
-- Improve preImprove pre--processing proceduresprocessing procedures
-- Optimize component procurementOptimize component procurement

■■

 

Increase production capacityIncrease production capacity
-- Launch EPS production in Launch EPS production in ThailandThailand
-- Assured start of production for new projectsAssured start of production for new projects

in each regionin each region

■■

 

Improve development capability for Improve development capability for 
next generation projectsnext generation projects

-- Launch new EPS R&D structureLaunch new EPS R&D structure
-- Improve Improve EPS system developmentEPS system development

EPS Demand TrendEPS Demand TrendEPS Demand Trend

Accelerate Further GrowthAccelerate Further Growth

【【EPS SalesEPS Sales】】

140.0

((Billions of YenBillions of Yen))

Automotive Production
<Demand Trend><Demand Trend>
--EPS installation ratio continues to riseEPS installation ratio continues to rise
--Increase of column type EPS supported  Increase of column type EPS supported  
by increase in demand for small vehiclesby increase in demand for small vehicles
--Tightened safety standardsTightened safety standards

Demand Trend and Key StrategiesDemandDemand Trend and Key StrategiesTrend and Key Strategies

Growth Strategy Growth Strategy ③③
 

EPSEPS
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Business Portfolio Evolution Production Ratio Improvement
■■

 
Overall Business SegmentOverall Business Segment

■■

 
Industrial machinery bearingsIndustrial machinery bearings

◇◇

 

Improve Automotive/Industrial Machinery ratioImprove Automotive/Industrial Machinery ratio

-- increase capacity in emerging countries andincrease capacity in emerging countries and
growing industriesgrowing industries

-- Promote production reorganization focused onPromote production reorganization focused on
cost competitivenesscost competitiveness

-- Effective utilization of current equipmentEffective utilization of current equipment

■■

 
Production reorganization /Production reorganization /

Overseas production capacity increaseOverseas production capacity increase

■■

 
Overseas production ratio increaseOverseas production ratio increase

-- Return industrial machinery / automotive ratio to   45: 55 Return industrial machinery / automotive ratio to   45: 55 

4545 6060 4545

FY2006FY2006 FY2010FY2010 TargetTarget

5555 4040 5555

FY2008FY2008

3333 3535

3232

FY2010FY2010 FY2011 FY2011 
ForecastForecast

3535 63636565 3737
JapanJapanNonNon--JapanJapan

5050 5050

◇◇Japan / NonJapan / Non--Japan ratio Japan ratio ⇒⇒
 

50:5050:50
-- Achieve and maintain production ratio sameAchieve and maintain production ratio same
as salesas sales

-- Develop infrastructureDevelop infrastructure for local demand andfor local demand and
local productionlocal production

-- Enhance resistance to exchange fluctuationsEnhance resistance to exchange fluctuations

3838

3737

2525

AMAM

TargetTarget

IndustrialIndustrial
MachineryMachinery

AutomotiveAutomotive

Profitability Improvement Profitability Improvement ①①

◇◇

 

Increase General Machinery / AM ratioIncrease General Machinery / AM ratio

General General 
machinery OEMmachinery OEMElectrical / ITElectrical / IT

-- Further increase of General machinery OEM and AM ratioFurther increase of General machinery OEM and AM ratio

FY2010FY2010



Promote Localization

◇◇SteelSteel

◇◇PrePre--ProcessProcess

◇◇PartsParts

◇◇EquipmentEquipment

““True overseas production capabilityTrue overseas production capability””

Manpower Saving

Fixed cost 
reduction

Strategies for staff 
retention rate

-- Manpower saving through production Manpower saving through production 
technology (Automation)technology (Automation)

-- Manpower saving through capacity  Manpower saving through capacity  
increase (APS)increase (APS)

Strong Global Management
-- Recruit nonRecruit non--Japanese management Japanese management 
staff at Japan HQstaff at Japan HQ

-- NonNon--Japanese staff in important global Japanese staff in important global 
postsposts

-- Localized administration at mother plantsLocalized administration at mother plants
and R&D centersand R&D centers

-- Begin Global Management CollegeBegin Global Management College

Establish autonomous managementEstablish autonomous management

Enhance non-Japan 
production bases

Localized supply 
chain 

Strong resistance to 
exchange fluctuations

Increase local 
added value

: Local Procurement : KD
: Local procurement Ratio %

Local procurement ratio
of materials and parts

1110FY08 09 12 

29

Profitability Improvement Profitability Improvement ②②

65% 66% 70%
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((SupplementarySupplementary Information)Information)
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（（Billions of yenBillions of yen）） FYFY1010
ActualActual

FYFY1111

 
11stst

 
halfhalf

ActualActual
FY11FY11

ForecastForecast

CapitalCapital
expenditureexpenditure（＊）（＊） 38.738.7 2121..88 4646..00

JapanJapan 17.517.5 88..99 1717..00
NonNon--JapanJapan 21.221.2 1212..99 2929..00

The AmericasThe Americas 3.03.0 0.0.77 22..55
EuropeEurope 3.33.3 11..88 44..55
AsiaAsia 14.914.9 1010..44 2222..00

（（Billions of yenBillions of yen）） FYFY1010
ActualActual

FYFY1111

 
11stst

 
halfhalf

ActualActual
FY11FY11

ForecastForecast

Depreciation and Depreciation and 
AmortizationAmortization（＊）（＊） 33.133.1 1616..33 3535..00

（（Billions of yenBillions of yen）） FYFY1010
ActualActual

FYFY1111

 
11stst

 
halfhalf

ActualActual
FY11FY11

ForecastForecast

R&D ExpensesR&D Expenses 10.510.5 55..00 1111..55

**Excluding intangible assetsExcluding intangible assets

(Supplementary Information) Capital expenditure, (Supplementary Information) Capital expenditure, 
Depreciation and Amortization, R&D expensesDepreciation and Amortization, R&D expenses

**Excluding intangible assetsExcluding intangible assets
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