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1. Consolidated Business Results
for the Year Ended March 31, 2010



Summary of Consolidated Business Results
for the Year Ended March 31, 2010

Business Environment

v/ Industrial Machinery :Although demand showed an upward trend, the speed of recovery
Is still moderate.

v Automotive Products: Automotive production recovered due to the positive effect of government
stimulus policies.

v Semiconductors/Liquid crystal production equipment:
Recovery in demand for capital investment became clear from the second half of the year.

Summary of Business Results

v Net sales ¥587.6 billion, Operating income ¥11.3 billion

Ordinary income ¥7.6 billion, Net income ¥4.8 billion
* Profitability has improved with each quarter, contributing to a full-year profit.

* Improved profitability in the automotive product business greatly contributed to overall results.

v/ Fulfilled goals of profitability/cash improvement initiatives

 Effect of profitability improvement initiatives: +¥16.0 billion in operating income

compared to the previous year.
=>Suppressed increase in labor costs by appropriate deployment of personnel /Strict reduction of
general and administrative costs

* Reduced capital investment: 09/3 ¥41.9 billion = 10/3 ¥19.8 billion
=As far as depreciation and amortization level (09/3 ¥38.5 billion / 10/3 ¥35.6 billion)

v Dividend forecast : 09/3 ¥14.0/year=>10/3 ¥8.0/year(Mid-term ¥4.0 /Year-end ¥4.0)
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Summary of Consolidated Business Results

for the Year Ended March 31, 2010

(100 Million) 09/3
<Actual>

10/3 Increase/

decrease Difl;t(%(r)té\;lce
<Actual > oY

Sales 6,476 5,876 -600 -9.3%
Operating income 221 113 -108 -48.9%
<%> <3.4%> <1.9%>
Ordinary income 170 76 -94 -55.2%
Extraordinary gain 5 - -5 -100.0%
Extraordinary loss 72 13 -59 -82.3%
Income before tax 103 63 -40 -38.7%
Net income 46 48 +2 +4.5%
<Exchange rate>
1US$= ¥100.74
1EURO= ¥144.47

[Major Indexes]
ROE 1.8%
Net D/E ratio (times) 0.85
Inventory turnover (times) 6.2
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~Quarterly Business Performance

Operating income/Margin
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Business results have been recovering
quarter by quarter since 1Q. Demand
recovery from automakers contributed to

-overall results 300
(¥100 Million)
11915 1918
0
09/31Q0 20 3Q 4Q 10/31Q 2Q 3Q 40Q
US$=¥104.40 ¥107.50 ¥97.07 ¥93.99 ¥97.13 ¥93.78 ¥89.81 ¥90.61

NSK

In addition to profitability improvement

0 +

100 +

initiatives, increased sales contributed to
results. Profitability improved rapidly from

the low in 4Q last year.

100 |
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(¥100 Million)
8.0%
1.0%
153
13N 5 g
3.0%
1 1 11145 |
0
A 3.9%
A10.0%
09/310 2Q 3Q 4Q 10/31Q 2Q 3Q  4Q
US$=¥104.40 ¥107.50 ¥97.07 ¥93.99 ¥97.13 ¥93.78 ¥89.81 ¥90.61

EURO= ¥163.12 ¥162.64 ¥129.22 ¥12290 ¥13251 ¥133.61 ¥13255 ¥124.89
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Results by Business Segment

(¥100 Million) 09/3 10/3 Increase/  Difference
<Actual> <Actual> YOY

Industrial bearings

Sales 2,095 -426 -20.4%

Operating income 195 <9.3%> -137 -70.2%

Automotive products

Sales 3,525 139 +4.0%
Automotive bearings 1,900 14 +0.7%
Automotive Components 1,625 125 +7.8%

Operating income 68 <1.9%> 115 +168.4%

Precision machinery.

and Parts

Sales 575 -224 -39.0%

Operating income 5 <0.9%> <-21.3%> -80

Others

Sales 507 -158 -31.1%

Operating income 8 <1.6%> -10

Eliminations/Corporate

Sales -226 69

Operating income -55 4

Total

Sales 6,476 -600 -9.3%

Operating income 221 <3.4%> <1.9%> -108 -48.9%
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rterly Business Segment Performance NSK

[HIndustria B Automotive B Precision Iminations [FIndustria B Automotive B Precision Iminations

bearings products Machinery Corporate bearings products Machinery Corporate

. and Parts and Parts
(¥100 Million ) 135% 131% .. Automotive products

200 1,9151 ,18 9.4 6.7% 7.3%

1,740 5.7% 4 4%
(¥100 Million)

4.2%

0.0%

7.3%

- 0,
3.2% Y

Industrial bearings‘7-4%
-3.0%
-9.7%
Precision Machinery,
and parts  -25,2%

-2.6%
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ncome: Factors Behind Decline (09/3=>10/3) NSK

E

(¥100 Million)

09/3 YQOY Decrease of |
A108
221

ect of volume
decrease

External 10 3

procurement cost
reduction etc:
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Effect of

Effect of Profitabilit
change rate cou
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Business Results by Customer Location

(100 Million)

Increase/
decrease
YOY

Difference

YOY

Sales 6,476 5,876 -600 -9.3%
Japan 3,234 2,895 -339 -10.5%
Non-Japan 3,242 2,981 -261 -8.1%
(Non-Japan ratio) (50.1%) (50.7%)

The Americas 787 706 -81 -10.3%
Europe 1.119 985 134 -11.9%
Asia 1,336 1,290 -46 -3.5%
-oee {Quarterly business results by customer location)
(¥100 Million) = Japan W Americas m Europe ™ Asia
2000 H,915 1,918
sas . 1,740
1,532 1,557

1,500
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409
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Business Results by Geographical Segment NSK

[Japan] [The Americas]

Increase/ Diff
(100 Milion)  09/3 10/3 decroase o

Increase/ Diff
(100 million)  09/3 10/3 decpes: oy

Sales | 4,794 4,292 -502___-10.5%]| || [ Sales__ 782 694 -88 -11.3%
Operatingd g5 <7 495 20 <09% 26 -39.6%| || [OReratin 9 <1.2% 22 <3204  +13+139.9%
1,386 1429 Sales -‘- Operating Income 47
o 1218 (a5 1212 4 201
89 | o 1040 oy 8 163 171 180
75 835 136 9 12
761 |4 6 A 129 5 4
12 26 k 14 -4
8 -13
0
09/31Q 20 3Q 4Q 10/31Q 20 3Q 4Q 09/31Q 2Q 3Q 4Q 10/31Q 2Q 3Q  4Q

[Europe] [Asia]

Increase/ Diff
(100 Million) 09/3 10/3 decrease "'l oCC
YOY

Increase/

YOY

(100 Million) 09/3 1 0/3 de$g$se Diff\((a(r)(i(nce

Sales | 1146 -140__-12.2%| || | Sales_ | 1.085 24 -2.2%
Operating o, g 5o 32 <320 -62 -66.0%| || [DRCrAING o6 g gy 76 <7.1%4 -20 -20.9%
374
33 297 313 T
)51 29 210 245 3
241 26
*~ 221 908 223 ~—— 205 4
35 | 0 | ME TN B | 4
26 : 1 26 \_
3 3

10 09/31Q  2Q  3Q  4Q 10/31Q 2Q  3Q 4Q 09/31Q 2Q 3Q 4Q 10/31Q 2Q 3Q  4Q




Balance Sheets
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NSK

Liabilities/Net Assets

UsS$
Euro

(¥100 Million)

1442

3,696

I Non-current assets | Current Assets

I Net Assets [ Non-Current
liabilities

(¥100 Million)

1,442

Change YOY

1,896

2,103

4,112

Current Ratio of net worth

+38

liabilities to total capital
Change YOY
1896 | +454
2,971 +474
67 -179
+159

09/3 10/3 09/3 10/3
Year-end Year-end Year-end Year-end
98.23 93.04 Us$ 98.23 93.04
129.84 124.92 Euro 129.84 124.92




Eﬁ“ﬁﬁﬂi@ﬁéﬁﬁﬁst-Bearing Debts/ NSK
Capital Expenditure/ Depreciation

Capital Expenditure

Bl Japan 6.2 - Non-Japan =jjll= Inventory turnover| | llJapan [fINon-Japan

(¥100 Million) 5 5 (¥100 Million)
419
1 067 1,055
09/3 Year-end 10/3 Year-end

Interest- Bearlng Debts

Depreciation and Amortization

B J)apan | Non-Japan={lll= Net D/E ratio M Japan MINon-Japan

(¥100 Millio(r)l)85 (¥100 Million)

356
496
12

09/3 Year end 10/3 year end 09/3 10/3
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2. Consolidated Business Forecast
for the Year Ending March 31, 2011

NSK



Forecast for the Year Ending March 31,2011 NSK

Business Forecast

v Net sales ¥665.0 billion Operating income ¥38.0 billion
Ordinary income ¥33.0 billion Net income ¥21.0billion

v Exchange rate forecast : US$=¥90.0 Euro=¥125.0

(09/3 1st half US$=¥92.83 Euro=¥130.89)
v Dividend Forecast : ¥10.0 /year (Interim:¥5.0/ Year-end:¥5.0 +¥2 increaselyear)

Forecasted Business Environment

v Industrial Machinery :

*kDemand expansion backed by economic development in emerging countries
will contribute positively to results.

%k Recovery in Electronic/IT and semiconductor/photo fabrication - related

sectors is expected to continue. The speed of recovery in the industrial
machinery sector will be limited.

v Automotive products :
Xk Production in Japan: recovery in export sales is expected to
continue. However, a slow-down in domestic sales is anticipated.

%k Economic development will continue in emerging countries; Automotive
production in US will increase, compared to the previous year; Risk of

drop-off in Europe as stimulus policies end.
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Forecast for the Year Ending March 31,2011 NSK

(¥100 Million) 10/3 Actual 11/3 Forecast Increase/

decrease

Difference

1st half 2nd half Full year' 1st half 2nd half Full year  YOY YOY

Sales

3,297 5,876 +774 +13.2%

Operating -39 152 113 +267 +236.3%
income

<% > <-1.5%> <4.6%> <1.9%>

Ordinary

income -87 163 76 +254 +334.2%
eome. 98 161 63 +267 +423.8%
Net income -59 107 48 +162 +337.5%

<Exchange rate>
1US$= ¥95.45  ¥90.20  ¥92.83

1EURO= ¥133.06 ¥128.73 ¥130.89
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Key strategies for the Year Ending March 31, 2011 NSK

B Promote restructuring of global production sites

COI’I'.I'.II’IU'G' B Reduce external procurement costs
pI’OfItablllty B Enhance countermeasures against risk of rising
: steel price

|mprovement Bl Contain fixed costs by production efficiency
countermeasures B Contain sales administrative expenses/Continue

cost reduction

B Industrial Machinery

Accelerate response * Industrial Machinery Bearings : Expand sales
by enhancement of sector activities

Speed.to match % Precision Machinery and Parts: Respond
changlng demand promptly.to rapid recovery in orders | |
B Automotive Products: Capture demand in growing
markets

B 11/3 Capital expenditure plan =¥35.0 billion
(Within depreciation and amortization level)

Implement capital

investment based B Reinforce Strategic field—related investment

on mid—term plan —for emerging countries and EPS.




hange of Business Segment Disclosure NSK
Previous Revised 4q/5_
-~ Segment Segment A

I Machinery

Industrial Machinery

Automotive Products |=nhance
market-oriente
business
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Forecast by Business Segment

(¥100 Million) 10/3 Actual 11/3 Forecast noreasel Difference
YOY
1st half 2nd half Full year 1st half 2nd half Full year oY

Industrial

Machinery

Sales 898 1,122 2,020 1,220 +385 +19.1%
Industrial machinery

bearings 762 907 1,669 955 +206 +12.3%
Precision machinery
Landparts | 1% 25 L p.®; 205 33 L ¥1r9 +5L10%

Operating Income|  -42 <-4.6%> 25 <22%> -17 <-0.8% <4.6%> 95<7.8%>

Automotive

products

Sales 1,598 2,066 3,664 2,030 +371 +10.1%
boarmeoae 839 1,075 1,914 1,050 +171  +8.9%
Aut ti

Combonents 759 991 1,750 980 +200 +11.4%
Operating Income 37 <23%> 146 <7.0%> 183 <5.0% <6.5%> 140<6.9%> +87 +47.5%
Other

Sales 149 200 349 195 +36 +10.3%

Operating Income -9 <-6.3%> 7 <3.8%> -2 <-0.5% <5.2%> 10<5.1%> +22
Eliminations/

Corporate

Sales -66 -91 -157 -95 +18

Operating Income] -25 -26 -51 -30 -9

Total

Sales 2,579 3,297 5,876 3,350 +774 +13.2%

-39 <-1.5%> 152 <4.6%> 113 <1.9% <5.0%> 215<6.4%> +267 +236.3%

Operating Income
1.0




ncome: Factors Behind Increase (10/3=>11/3)NSK

E

(¥100 Million)

YQY Increase of 11/3
+267 Forecast

External
procurement cost 3 80

reduction etc.

Effect of
Volume Increa

Effect of

change rate
uctuations ,
Increase in

other costs
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Forecast by Customer Location NSK

(¥100 Million) 10/3 Actual 11/3 Forecast Increase/  pitterence

decrease YOY
2nd half  Full year = 1st half 2nd half Full year YOY

1st half

Sales 2,579 3,297 5,876] 3,300 3,350 6,650 +774 +13.2%

Japan 1,268 1,627 2,895 1,618 1,657 3,279 +380 +13.1%

Non-Japan 1,311 1,670 2,981] 1,682 1,693 3,379 +394 +13.2%

(Non-Japan ratio)  1(50.8%) (50.6%) (50.7%)}(50.9%) (50.5%) (50.8%
383 387 77

+64 +9.1%

The Americas 313 393 706

471 464 93 -50  -5.1%

Europe 455 530 985

+380 +29.5%

Asia 543 747 1,290 842

828
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Forecast by Geographical Segment

(¥100 Million) 10/3 Actual 11/3 Forecast NCrease/yifference
1st half 2nd half  Full year 1st half 2nd half Full year | Yoy "

Japan

Sales 1,875 2,417 4,292 2,570 +808 +18.8%

Operating income -51 <-2.7%> 91 <3.8%> 40 <0.9% <4.6%> 145 <5.6%> . +220+550.0%

The Americas

Sales 307 387 694 380 +66 +9.5%

Operating income 1 <0.4%> 21 <5.4%> 22 <3.2% <2.6%> 10 <2.6%> -2 -9.1%

Europe

Sales 464 542 1,006 490 -36 -3.6%

Operating income 22 <4.8%> 10 <1.8%> 32 <3.2% 20 <4.1%> : -2 -6.3%

Asia

Sales 429 632 1,061 700 +299 +28.2%

Operating income 17 <3.9%> 59 <9.3%> 76 <7.1% <9.1%> 70<10.0%> . +54 +71.1%

Eliminations/

Corporate

Sales -496 -681 -1,177 -363

Operating income -28 -29 -57 -30 +3

Total

Sales 2,579 3,297 5,876 3,350 6,650 +774 +13.2%

Operating income -39 <-15%> 152 <4.6%> 113 <1.9% <5.0%> 215 <6.4%> 380 <5.7%H +267 +236.3%
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Outline of the FY’09~FY’12 Mid-term Plan NSK

Transition of the Mid-term plan (FY’09~FY’12)
Respond to paradigm shifts

Reor_?anize business foundation, aiming towards
a 1trillion yen company

{Outline of the Mid-term Plan

Net Sales ¥780.0 billion
Operating Income Margin 8.5%

{Numerical Targets)

_ 13/3 Forecast
¥780.0 billion

Industrial Machinery Busineg
I Automotive busine Operating Income ¥66o bi"ion
ies] Enhance . . A
GI’OWth Business { PI’OfItab”Ity O d | ¥62.0 bl"lon
rainary income
Strategy oand Environme ™ -based Improvement
i i g ron 2gement illi
Net Income ¥37.0 billion
Accelerate new
Renovation product developmegl Operating |nC0me

(margin) 8.5%

s

Pursuit of No.1 in Total Quality

D L L ™ -
-~ MarketingDe\l:/’é?g“rztenProduc_ti_on "/ Global _/ R';;‘cr,“jrge
" Capability " - Capa@mtycapablllty __Management ' Development_|
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Progress of the Mid-term Plan NSK
FY'09~FY’12 Mid term Plan

- 8.5% =
¥100 Million - .
( ) : 5.7%6 e >®
u . T L Ll ]
10,000 = Operating Income margin """ 1,600
3.4% " Operating Income margin
5000 L ® - 14% 1.9% 7,800
, 6’476 : “ _________ ) 6,650 1,200
5,700 ,
6,000 | -
: 60 800
4,000 n
|
L] 400
2,000 | 221 1 13
erati g: / 80
o confe = o | ¥ 0
09/3 n 10/3 10/3 11/3 13/3 "
Actual , Forecast Actual Forecast Mid-term Plan =
|
US$ ¥100.74 ¥93 ¥92.83 ¥90 ¥90 .
Euro ¥144.47 ¥132 ¥130.89 ¥125 ¥120 -
- =

©10/3 Actual : Achieved the revised forecast announced on

October,30th
©11/3 Forecast : We expect moderate demand recovery and
progress towards profitability improvement

=A satisfactory start towards 13/3 Forecast
24




Mid-Term Plan Progress by Business Segment NSK

Industrial Machinery Automotive products

U ( Sales ) L ( Sales )
4,500
3,000 4,035
3000 F 2670 Precision 4000 3,525 3,664
’ 2 405 Machinery_- Automotive
i and Parts Components=
- 2,020 - 3000
2000 1
2000
1000 | 2,095 1,879 2,400
’ dustrial
1,669 l\r/|1a<l:1t?irrlleary - 1000 utomotlve
bearings bearings
0 IIIIIIIIIIIIIII il B B EEEEENEEEENENENNEENEER 0
09/3 ™ 10/3 11/3 13/3 FOC IO R R R
u 09(3 * 10/3 11/3 13/3 a
ACtuaI lelczl;lelllllqurPP?PEIIIIIIIIIIML({ E?r-rPIEIlalnl ACtuaI: ACtuaI Forecast Mld'term Plan:
@perating Income/Margin ) . (Operating Income/Margin )
ll 12.0% 7
600 . i i 6_7% 2%
=oe | 1oa 6.2% 5.0%
400 |
400 360 340
soo | 0.8% anari 270
100 =
100 - 68
— 17
O ——]
F1 00 = 09/3 E...i(.)/.?:......1.1./:.3....""""IIII:{?:/IBIIIII 09/3 E-lll]l-(l)/lslIIII-llllnlén--------...-...:{3:/.3....5
Actual * Actual Forecast Mid-term Plan Actual® Actual Forecast Mid-term Plan;




Industrial Machinery Business@ NSK
{Industrial Machinery Bearings}

Implement intensive sales strategies

B Continue and strengthen sales Continue channel development
activities for target sectors *k Maintain expansion of sales

Key fields distribution networks in emerging

countries

, _ _ _ B Price increases within aftermarket
Infrastructure | Railways in emerging countries sector by revising listed price

Resources | oteel and building site equipment ¥ Revise prices in response to demand
for mining environment

Environment | Wind turbines for China and India

Strengthen product : : :
- Reorganize production sites
development capability

Expand technology-driven sales B Reorganize global production sites

Vit ¥k Roller bearings : Consider
activities for target sectors local production in China

Develop products in response to iy g : .
all bearings : Enhance plants
market needs in China and ASEAN

kFor emerging countries: BMMaximize existing facilities,
Capital goods increase productivity

 For volume zone ¢ Customer goods ¥k Domestic factories =Strengthen
facilities to reduce human resources




‘Industrial Machinery Business@
{Precision Machinery and Parts)

Accelerate integration of global ball-screw production sites

Domestic . : :
Start production in China

Y Start ball screw production in China
NSK KYUSHU from 11/3 10
CO,, LTD. Sh enyang NSK £Break down of ball screw production
gk N by plant)

ntegration of Partly
oduction site facility

transfer; =

____(Maebashi) ’ :

.I I. EEEER .I.I EEEN \: ‘ ‘ .l ; £ 10/3 13/3
w Finish facility Actual Forecast
transfer by 11/3

B Proactively capture growing demand in China
(Machiner?/ Tools/Injection-molding machines/General
industrial machinery etc,)
B Cost reduction by consolidation of production sites
In Japan




Automotive Products Business
{Electric Power Steering (EPS))

Enhance business base for EPS sales expansion

(¥100 Million)

Expand EPS sales

1600

1,400

Proactively capture
increasing EPS
demand

1200

970

800

400

09/3 10/3 11/3 13/3
Actual Actual Forecast Mid-term Plan

28

[Production]
M Start production of new
orders smoothly
%k Begin full-scale EPS production
at NSK Wanda (China).
B Steady capital investment

*kJapan : Reduce workforce/investment
to stabilize production

X China/India/ASEAN : Investment to
d production capabilit

Technology

BExpand technology-related resources
(employees and facilities)

B Achieve 100 percent intake of mid-term
orders

Ensure future orders are secured




Speed up business expansion NSK
In emerging countries

Further enhance advantage

“

B Further expand business structure
(production/sales/technology/management)

China ]l Enhance and utilize technology centers
Expand sales sites

B Expand production sites éStart_ roduction in Shenyang/
Expand EPS production/Consider roller bearing production)

B Establish local headquarter-based structure

B Operate bearing and steering businesses proactively

Establish business foundation
India }
and efficiently

Strengthen growing-demand sectors

ASEANYM Improve production capability in response to sales expansio
for home appliances, motorcycles and on-board motors

South Further increase NSK’s presence
America}. Build sales sites in Latin America, enhance sales
29 sites (in series, starting with Peru)







(Supplementary Information) Capital expenditure, NSK
Depreciation and Amortization, R&D expenses

09/3 10/3 11/3
Actual Actual Forecast

(¥100 Million)

E)?ggrﬂiitures (%) 419
Japan 245
Non-Japan 174
The Americas 22
Europe 3% | 11| 26
Asia 17y 78 | 137

% Excluding intangible assets

10/3 11/3

(¥100 Million) Actual Forecast

Depreciation and _
Amortization (%) 356 350

* Excluding intangible assets

11/3

(¥100 Million) Forecast

R&D Expenses 88 | %0




(Supplementary Material )
by business segment

32

(¥100 Million)

Industrial Machinery

09/3 Actual

Forecast for Mid-term Plan NSK

FY'09~FY'12 Mid term Plan

10/3 Actual

11/3 Forecast

13/3 Forecast

Sales

2,670

2,020

Operating Income <%>

200 <7.5%>

-17 <-0.8%3

<12.0%>

Industrial machinery
bearings

Sales

2,095

1,669

Operating Income <%>

195 <9.3%>

58 <3.5%>

<13.1%>

Precision Machinery

and parts
Sales 575 351
Operating Income <%> 5 <0.9%> -75 <-21.3%> <7.5%>
Automotive products
Sales 3,525 3,664
Automotive bearings 1,900 1,914
Automotive components 1.625 1.750
Operating Income <%> 68 <1.9%> 183 <5.0%>
Other
Sales 507 349
Operating Income <%> 8 <1.6%> -2 <-0.5%>
Eliminations/
Corporate
Sales -226 -157
Operating Income -55 -51
(Total
Sales 06,476 5,876

Operating Income <%>

221 <3.4%>

113 <1.9%>




